MIKE SONDALINI

In engineering and maintenance, since 1974, Mike Sondalini’s
career has extended across original equipment manufacturing,
beverage production, steel fabrication, industrial chemical
manufacturing, quality management, project management,
industrial asset management and industrial training. His
specialty is helping capital equipment intensive companies
build sound business risk management practices, introduce
world-class lean practices, develop ultra-high reliable
enterprise asset management systems and instil the precision
maintenance skills needed to continually improve plant uptime.

Mike has authored numerous maintenance and industrial
asset management publications and developed the www.
feedforward.com.au UPTIME training series for chemical
and process plants. His current programs for business —
“The Accuracy Controlled Enterprise” and “Change to Win
Program” - inculcate ultra-high reliability best practices into
organisations within 100 days. Mike is a past Chairman of
the WA Chapter of the Maintenance Engineering Society
of Australia and is a confident and exciting presenter at
Australian and international conferences and workshops. His
professional qualifications include BEng(Hons), MBA, CPEng.
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The Tools of Defect Elimination




